
 

 
 

CERTIFICATION  STARTS  AND  ENDS  WITH  EMPLOYERS  
 
 
 

Identify interested 
employers 

Follow-up with 
Employers (I) 

Establish plan to identify 
skill needs (II) 

Benchmark Skills (IV) 

Employer benchmarks 
become workforce 
programs’ outcomes (V) 

Provide Employers with 
credentialed workers (VI) 

Support post-employment 
success (VII) 

Develop Preliminary 
Certificates (III) 

Preliminary meeting with employers and 
stakeholders (WIB/1-stops, CBOs 
community college, LRI and others). 

Identify key employers and others in the 
community needed to support this effort; 
establish MOU. 

Soft, academic and other skills required 
by participating employers. 

Employers define certificate designs that 
meet their needs. 

Incumbents are benchmarked to identify 
soft and academic skill levels acceptable 
to the employer. 

Benchmarked results (IV) become 
outcome goals for course and programs 
that prepare future workers. 
  

Review MOU (I); send to employers 
credentialed applicants. 

Enable supervisors to support new hires; 
provide additional training as needed. 

Support ongoing develop-
ment of incumbents 

Support people’s ability to continue to 
build and credential their attainment of 
new, higher-level skill sets. 

Questions about the above should be addressed to Alan Lesure:  alesure@Learning-Resources.com 

http://www.learning-resources.com/
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